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Date

Kind of Meeting

September 10, 2012

Special Called

Presiding Officer
Dr. Harry Wayne Parrish, Chairman

Members Present
Dr. Harry Wayne Parrish, Chairman
Mrs. Brenda Guilford, Vice-Chairman, District 1
Mr. Franklin Jones, District 2
Mr. Charles Woodall, District 3
Mr. Jimmy Addison, District 4
Mr. Ben Armstrong, District 5
Mr. Chris Maddox, District 6

Where Held
Dothan City Board of Education,
Teachers’ Center, 500 Dusy Street
Members Absent

Dr. Harry Wayne Parrish called the meeting to order at 5:05 p.m.
Mr. Chris Maddox led in prayer.
Dr. Harry Wayne Parrish led the Pledge of Allegiance.
Board Comments
Mr. Franklin Jones stated I enjoyed the game Friday night. I did not want to pull for anybody and I just loved the
crowd. Mr. Charles Woodall and Mr. Jimmy Addison had no comments. Mrs. Brenda Guilford stated I enjoyed the
game too. Mr. Chris Maddox and Mr. Ben Armstrong had no comments. Dr. Harry Wayne Parrish stated I enjoyed
the game too. It was a great crowd and a lot of fun. They both played as hard as I have seen them play in a long
time. It looked like pride in the schools was there.
Approval of Agenda and Proposed Agenda Modifications
Mr. Tim Wilder stated there are couple of notations for the Board to consider on the Agenda. I am asking the Board
to modify it first to move Item 4.A. to the beginning so after you approve this agenda I would ask the Board to adjourn
into the public hearing on the budget so the Board can hear from Mr. Manuel before we make some
recommendations. The second item I want to include and make sure my recommendations we talked about and that
Mike will go through in his presentation are a matter of record and would be for your recommendation as well.
Dr. Harry Wayne Parrish stated the public hearing would be after approval of the Agenda.
Mr. Ben Armstrong made a motion seconded by Mr. Chris Maddox to approve the Agenda and proposed Agenda
modifications as presented and as recommended by the Superintendent. The motion carried unanimously. Voting
was as follows: “YEA” – Jones, Woodall, Addison, Guilford, Armstrong, Maddox. “NAY” – None. “ABSTAIN” – None.
Superintendent Recommendation
Mrs. Brenda Guilford made a motion seconded by Mr. Ben Armstrong to adjourn into the work session as
recommended by the Superintendent. The motion carried unanimously. Voting was as follows: “YEA” – Jones,
Woodall, Addison, Guilford, Armstrong, Maddox. “NAY” – None. “ABSTAIN” – None.
Mr. Mike Manuel stated it is that time of the year where we are going to consider and present the budget to you for
the 2012-2013 school year. This is a unique moment for several of you because it is probably the first time that we
have not had to cut positions or recommend cutting positions to you. I think you will like the budget that we are going
to present to you. (See presentation below)
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Mr. Tim Wilder stated 3% in general administration in Central Office going to 4%, what is the difference of that 1%
from 3% to 4% from 2011 to 2012. We have not added anybody. Mr. Mike Manuel stated no we have not added
anybody. It could be an increase in benefits or something like that. Mr. Ben Armstrong stated on the change in
instruction from 67% to 62%. Mr. Mike Manuel stated I am not sure it could be less teachers or some positions that
were left unfilled is the only reason I think it could make that big of a difference. Next you can see here the items you
have approved in the general fund and in the capital projects. Those in the general fund column are included in your
budget.

Mr. Mike Manuel stated on the next page are those that you have not approved and you will see when we get to the
section of the budget that I have included those for your consideration.
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Mr. Mike Manuel stated the next page is a little different than normal because I could not get all of it on one page.
This is your allocation sheet from the State and it compares the 2013 year to the 2012 year. You can see we are
going to pick up almost a little over 1 ½ teacher units. Our total foundation program went from $47.6 million to $47.8
million. What does that mean we are going to get. We are going to get $39.5 million in the foundation program from
the State and we are going to get an allocation for school nurses, technology, transportation allocation is up which is
good because the Board for the last couple of years has had to subsidize that to maintain our current route system,
increase in our capital purchase the monies that we use for capital items, at-risk, and PreSchool. A new allocation
that we are getting this year is called Career Tech Operations and Maintenance. We already have that allocation
which is about $12,000 that will be used to supplement the Career Tech Program. Our local match as you know is
$10 million. It went from $7.8 million to $8.2 million this year. It increased a little over $400,000. Our local match for
capital purchases also went up.
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Mr. Mike Manuel stated one of you asked where will all those units come from and you can see that we have 539.5
units we pay for out of the state foundation, we have a little over 15 we pay for out of other state funds that are
primarily ARI, we have 10 units we pay out of local which comes from the money the City gives us and they are in the
middle schools and high schools, and we have 36 units we pay for out of federal funds which are Title I, Title II and a
few out of IDEA. You see the number of media specialists, counselors, principals, assistant principal and support
employees. Mr. Jimmy Addison stated the media specialists and counselors are they over in the other areas. In
other words, it says we earn 19 media specialists. Is that all we have in the system? Mr. Mike Manuel stated yes.
Mr. Jimmy Addison stated 21 counselors and 19 principals, we are at that level. Mr. Mike Manuel stated yes.

Mr. Mike Manuel stated the next page with all that history we have gone through now the important part you really
came to see. We are going to recommend this year to end the year with $10 million in reserve. Next week I will
present my report to you for the end of August and we are still maintaining an amount above that amount so I think it
is not unreasonable to consider that we are going to have $10 million to end our fiscal year. Again, our foundation
program is $39.5 million, schools nurses and you see all the different sources of State and Federal revenues. We are
going to project some increases in local tax revenues that are based off our actual collections this year. Mr. Jimmy
Addison stated are they projected or actual. Mr. Mike Manuel stated it is based on actual revenues. That is what we
are going to be projecting for this next year. A slight increase in the indirect cost revenue, a decrease in our interest
revenue, rates are holding down and we are still not collecting that much money from our local banks. Summer
School is just in and out. There is a revenue and a expenditure on the bottom for the same amount. Those activities
take place in the school. They send us the monies when we pay them so it is just an in and out on those things,
extend a day and others. We are not going to have a transfer from capital outlay this year. We are projecting an
increase overall. Mr. Jimmy Addison stated if we take capital outlay out of the equation we will add roughly $300,000
back into it. Mr. Mike Manuel stated right.
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Mr. Mike Manuel stated we are projecting salaries of $37 million, a little over $3.7 million in PEEHIP, retirement is
actually going up because the rate is going up this year from 10 to 10.8, social security, unemployment and life
insurance, utilities, other transportation costs, school allocations is going up because we have restored some of the
allocations that we give the schools. We have increased those this next year to get more money in the schools for
the Principals to have to run their schools. There is an increase in State adopted textbook money but as you are well
aware we are spending way in excess of that to purchase math adoption for this next school year. Program
improvements at the Central Office there is no increase there, no increase in insurance, small increase in district
supplies for postage and phone, City reimbursements are in and out, the same thing for legal fees. We have an
increase in audit fees because of some requirements with the State and it has caused the audit firm to raise their
prices a little bit. Children’s First, High Hopes, At-Risk is not salary out of there same thing for State ESL. Summer
School is the out portion that was the revenue on the other side. Then the transfer you have to make to Laurel Oaks
for the State supported facilities is up this year from $399,000 to $402,000 and your transfer to Child Nutrition is up
about $400,000. The cost of unapproved budget proposals that number from the other sheet is in there, so you can
see when you total all that together there is a little over $60 million in appropriations. That is an excess of a little over
$2 million so we are projecting at the end of 2013 we are still going to have almost $12 million in fund balance. The
next page is the breakout of program improvements, the allocations at the Central Office. The next is the breakout of
the school allocations and part of the increase is fee replacement and it has gone up this year from $135 to $300 per
teacher and then the general allocation is increased because we are restoring some of the allocations.
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Mr. Mike Manuel stated on the next page you can see the allocations give schools $10 per student to run their
schools, local library went from $3.50 to $5.00, janitorial went from $6.4 to $10 and capital outlay went from $8 to $12
per student. Of course teacher materials went from $134 to $300. We are projecting a decrease in utilities because
of the energy project that you are doing. We factored in a guaranteed savings of $300,000 on that year from Trane.

Mr. Mike Manuel stated overall it is the best it has been in several years. We were not asking you to cut any
positions, we balanced the budget and I think we are projecting an increase of surplus for this next school year. Dr.
Harry Wayne Parrish stated what is the lowest you have ever seen in what I call the emergency fund. Mr. Mike
Manuel stated I have been here 21 years and $12,000 is the lowest I have seen. Now we are projecting $12 million.
My August report will show we are still going to have about $10.5 million in reserve at the end of August. Mr. Jimmy
Addison stated one month’s operating expense is? Mr. Mike Manuel stated around 5 something between 5 and 6.
Mr. Ben Armstrong stated what is September normally an increase or decrease. Mr. Mike Manuel stated it usually
decreases a little bit because everybody is trying to spend their money but I have already cut them off for purchase
orders. Mr. Chris Maddox stated define a little bit. Is that $10,000 or what? Mr. Mike Manuel stated no, we will
probably lose $500,000 to $600,000 in September. It will bring us in somewhere around $10 million. Mr. Charles
Woodall stated on the general fund expenditure by function what would fall into the other category? Mr. Mike Manuel
stated mainly your transfer out for Child Nutrition. Mr. Charles Woodall stated on the unapproved budget items I have
a question. Restoring teacher salaries that were reduced we have 23 teachers here. We are not talking about going
back to the old matrix are we? Mr. Mike Manuel stated no we are not talking about going back to the old matrix. The
teachers that were reduced back to the matrix and they may have missed a step so we would restore the step to
them but we are not going back to the old salary schedule. Mr. Charles Woodall stated we can legally do that Jerry?
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Mr. Tim Wilder stated that is what you were talking about from the beginning. We have 23 teachers we have
identified from what two years ago I guess that have not been brought up to where everybody else is. Is that correct?
Mr. Charles Woodall stated I do not know about the legality but that is what we have been talking about. Mr. Mike
Manuel stated they will be restored to their proper step on the salary matrix. Mr. Charles Woodall stated there is also
some administrators that were affected. Mr. Mike Manuel stated this is just teachers. Mr. Charles Woodall stated
going forward are they still going to be on the state matrix? Mr. Mike Manuel stated everybody that has been hired
from the point that you all made that decision has been hired on the state matrix. Mr. Charles Woodall stated so we
are just taking those 23 and putting them back to what we had the first time. Mr. Mike Manuel stated we will not go
back and pay them retroactive but we will pay them from this point on. Mr. Ben Armstrong stated will that be effective
October 1? Mr. Mike Manuel stated unless you want to change it now. Most of the teachers are 9 months and their
contracts will start September 1st. It would actually be easier on us to start them at the beginning of their contract
than have to calculate 11 months out of 12 and pay them just for that. Mr. Charles Woodall stated I know you cannot
give me an exact answer but it will not be a cost next year unless it is just built into the matrix. Mr. Mike Manuel
stated both the support and certified salaries work, you go up a step and you do not change your salary. You are
paid the same salary for the first three years on the certified salary schedule and on the 4th year you actually get a
th
th
step increase but you do not get another one until you go from your 6 to your 7 year. Mr. Charles Woodall stated
okay. Mr. Tim Wilder stated this is not a $42,000 increase every year. It depends on where they fall. Mr. Mike
Manuel stated we will put them back to where they should be and more than likely it will not be an increase again until
they go to the next step. Mr. Charles Woodall stated okay and I understand that will not be, unfreezing the salary for
the support would be ongoing. Mr. Mike Manuel stated it depends on where they are on the step because you have
some people, you get a step increase on the support schedule from 0-13 years and then you do not get a step at 14
and then you get one at 15 and you do not get another step until you get to the 20th year. It depends on where they
actually fall on that. They may have been 13 but at this point in time they may be 16 so they would actually get two
steps but not get another increase until they hit that year 20. Mr. Charles Woodall stated same on the teachers we
are not retroactively going back. Mr. Mike Manuel stated we are not going to retroactive anybody. Mr. Charles
Woodall stated on the restore the 15% reduction in supplements you have a 1 out here but I did not see a note as to
what that one is. I know that is not just that one position. Mr. Tim Wilder stated in my email I sent you if I remember
there were three people that would be exempt from that the newly negotiated principal salaries. I think there were
three and Coach White at Dothan High. Mr. Mike Manuel stated when the Board made the 15% cut both Coach
White’s at the time were not affected by that cut both head coaches at the high schools were not affected but that
since has become an inequity because Coach White at Dothan High is still being paid on the old supplement
schedule but Coach Stewart at Northview is not. Mr. Tim Wilder stated that would be Chris Shaw, Stan Eldridge,
Charles Corbitt and Kelvis White, correct. Mr. Mike Manuel stated and any other principal whose contract has been
approved here recently. They were negotiated off the salary matrix. Mr. Tim Wilder stated those are the only three
plus the one that I have. Mr. Charles Woodall stated unlike restoring the teacher’s salaries what we are being asked
to do is restore the 15% reduction to all the supplements we cut before. Mr. Mike Manuel stated that is correct. Mr.
Charles Woodall stated are we talking about retroactive or just going forward. Mr. Mike Manuel stated we are not
going to retroactive anyone we are just going forward. We are paying everybody at the old supplement schedule.
Mr. Charles Woodall stated do you know how many positions, I know there are at least two principals that ended up
taking a pay cut because they fell in that hole. Mr. Mike Manuel stated one principal went from an elementary to a
middle school principal and took a pay cut. Every principal that has been hired since that time except those Mr.
Wilder mentioned that have been negotiated off the salary schedule and supplement schedule. Mr. Charles Woodall
stated I am just asking this and my thinking is I would like to do it the same way the teachers let’s restore these
principals and not restore the 15% going forward. That is just my opinion on that. Dr. Dell Goodwin stated we have
an assistant principal at the time that took a cut when we did this. Mr. Mike Manuel stated it is not just the principals
that were affected. Anybody that was hired subsequent to that date several years ago that has been in either an
administrative position, whether principal or assistant principal or program specialist or lead teacher or anybody that
gets a supplement has been compensated first on their degree and experience and then on the supplement schedule
that was reduced by 15%. Mr. Tim Wilder stated that includes from building administrators all the way up through the
Central Office, correct. Mr. Mike Manuel stated nobody at the Central Office. Mr. Charles Woodall stated if we were
to restore 15% going forward that would include building level administrators all the way through Central Office. Mr.
Mike Manuel stated unless a principal’s salary was negotiated separately by the Superintendent, yes. Mr. Charles
Woodall stated on the FTE am I reading this right that we have 26.77 support employees we are paying out of local
units. When we first started doing budget cuts we had about 30+ positions. I do not remember whether that included
the support or not. Mr. Mike Manuel stated that number we have right now can change because I am going to pay as
many people as I can out of state money until it runs out and then I move them over to local. Mr. Charles Woodall
stated two years ago or whenever it was we had 30+ positions paid out of local refresh my memory was that strictly
certified positions. Mr. Mike Manuel stated no we have always had that many support people. Mr. Charles Woodall
stated I mean that 30+ would that have included the support. Mr. Mike Manuel stated yes. You have had as many
as 50 teachers paid out of local money. We have had more than this 30 support people paid out of local money too.
Mr. Charles Woodall stated we cut and got that down to just about zero. Mr. Mike Manuel stated when you have had
years of proration and we have lost state monies and we have to pay people and you get $3/$4 million cut out of your
foundation money you still have to pay people and those get switched over to local monies. Some of them may have
stayed in there. Mr. Charles Woodall stated on the appropriations page there is a significant increase in
unemployment compensation and life insurance. Is that just benefits? Mr. Mike Manuel stated your unemployment
went up because of all the people you let go and the people that are let go every year that are hired for this year only
they go the last day of school straight to the unemployment office and file. When that many people file for
unemployment your rate is going to go up. So our rate has increased. Mr. Charles Woodall stated what about life
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insurance. Mr. Mike Manuel stated it is a factor of how many people we have and what the mortality rate is in our
group. Mr. Charles Woodall stated does that increase every year that much. Mr. Mike Manuel stated no not every
year, some years you do not have any employees pass away and then, here in the last year or so, we have had
several. It is like your homeowners if you have too many claims they raise your rates. Mr. Charles Woodall stated
that $90,000 is pretty high though. That is all for right now. Mr. Ben Armstrong stated I know we got into this before
with the supplement schedules, we have administrators, coaches. Mr. Mike Manuel stated it is really additional
administrative income and I have just generically used the term supplement tonight. Mr. Ben Armstrong stated this is
a thought do we need to separate those. How do we need separate that? Mr. Mike Manuel stated this is restoring
both groups. Mr. Ben Armstrong stated the 15% for both coaches we usually take those at the end of the year and
reassign them but with the other side it is additional salary and we cannot go through that process. Once that is
defined it is permanent. Mr. Mike Manuel stated it is permanent except for new hires. Those administrators that were
still in effect at the time the Board made a decision to reduce the schedule their salaries were not reduced it is only
those that were hired subsequent to that and were paid on the reduced additional administrative salary schedule. Mr.
Ben Armstrong stated is this restoring the ones that took the cut or everyone affected. Mr. Mike Manuel stated
everyone affected. Mr. Tim Wilder stated we are not adding 15% to anyone not affected by it. Mr. Mike Manuel
stated I would love 15% but none of this affects me. Mr. Tim Wilder stated on the page titled Costs of Unapproved
budget items. Those five different categories will be part of my recommendation when we get back in the Board
meeting. So if you want to refer to it this is what was sent out through email. I am actually going to pull the athletic
trainer deal that I had sent you we are reworking something there so we will not be voting on the athletic trainers
tonight. I will pull that from my recommendation. These are the five different areas that we talked about so when we
do go back into the Board meeting there will be a recommendation for these five. Mr. Ben Armstrong stated is there
anyone affected by this that is under contract? Are we going to amend those contracts? Do we have to amend those
contracts? Mr. Mike Manuel stated I think if we figure their salary based on the amount that was reduced by 15% if
you want to restore it I would assume you have to renegotiate their contract. Mr. Jere Segrest stated yes you have to
redo and renegotiate. Mr. Jimmy Addison stated would one of those persons be the principal that went from
elementary to middle school and took a pay cut? Mr. Tim Wilder stated yes that would be one of those. Mr. Charles
Woodall stated I want to make sure I understand and everybody else understands. We are going back and fixing the
salaries of 23 teachers to bump them back up to where they would have been on the matrix but for administrators we
are going back and adding back that 15% we cut across the board. Mr. Mike Manuel stated going forward only those
administrators who were hired subsequent to your decision to reduce that and they were hired less the 15%. Mr.
Charles Woodall stated the principal that went from elementary to middle will be fixed. Mr. Mike Manuel stated that
will be fixed. Mr. Charles Woodall stated and any other administrator, they will be fixed the way the teachers are
being fixed but we are also saying moving forward that 15% will be back in there if we hire another principal. Mr.
Mike Manuel stated if we have another opening and unless Mr. Wilder negotiates a different amount we would
compensate them based on their degree and experience and the 15% back in there. Mr. Charles Woodall stated we
are fixing 23 teachers and fixing administrators too but we are also saying going forward they are going to get their
15%. I just wanted to make sure I understood it. Mr. Mike Manuel stated yes they will get it from this point on. Mr.
Tim Wilder stated unless we negotiate again that would take into account that we are above the normal salary
schedule. Mr. Ben Armstrong stated this projecting a $2.4 million surplus for next year. We could stand about 3% or
4% proration. Mr. Mike Manuel stated we are not under proration any more. Under the new budgeting model we do
not have proration any more. Mr. Tim Wilder stated we could absorb 3%. Mr. Mike Manuel stated it is sitting in the
trust fund and that is the whole purpose of that to have that money available so they do not have proration anymore.
Mr. Tim Wilder stated that is why that vote on the 18th to vote yes is so important. Mr. Mike Manuel stated we have
already felt a little of that. Mrs. Morgan’s Children’s First allocation was reduced significantly this because the
legislature took that money from the trust and put it in general fund. It was the beginning of what could happen if the
amendment is not passed. The state general fund is in severe stress and they are looking for ways to prop it up
without raising taxes and the Education Trust Fund is sitting up there. Mr. Ben Armstrong stated so with that being
said how secure are we in the projected revenue numbers you have in your opinion. Mr. Mike Manuel stated we are
more secure than we would be if I thought we were going to have proration again. Mr. Charles Woodall stated what
is going to happen if that amendment is voted down and they do take that money out of the Trust Fund. Mr. Mike
Manuel stated we could absorb some but they do have money set aside in a Proration Prevention Account that would
offset some of those cuts. There is a very heavy lobbying effort to get this amendment passed. All the education
groups whether they be teachers or administrators are in favor of this. I am sure everybody will be united in pushing
a favorable vote on this. Mr. Tim Wilder stated the health care, police, fire and those people. Mr. Jere Segrest stated
Mr. Chairman any renegotiated contract is going to have to come back to the Board for approval. There is no issue
about that. Like a new contract if it is renegotiated it will have be approved. Mr. Charles Woodall stated going back
to the two principals I know of will we immediately go back and renegotiate those to get them back up. Is that
something we have to do? Mr. Jere Segrest stated that is what you would have to do. Mr. Charles Woodall stated
obviously you are going to. Mr. Jere Segrest stated I am not a negotiator. Mr. Charles Woodall stated I meant to
direct that to Mr. Wilder. Mr. Tim Wilder stated they will not be affected by the 15% if that is what you are asking.
Their contracts are renegotiated. Mr. Charles Woodall stated even though they may not be up for negotiation at this
point, let’s say one of them has two years left on the contract are we going to go ahead and negotiate it. Is that not
what we have to do? Mr. Tim Wilder stated for the ones that are in the middle of their contract? Yes that would
probably have to be done. I think that is what I am hearing. Anything in addition to that and we are going to restore
them back we will have to do that. Mr. Jere Segrest stated that is one of the advantages to the Board to have a
contract principal. Mr. Tim Wilder stated so the answer is yes we would have to renegotiate it. Mr. Jimmy Addison
stated I would like if possible make Mr. Manuel’s job easier and go ahead and let’s get this done so that he does not
have to divide all these numbers out. Mr. Mike Manuel stated it is just easier to start at the beginning of the contract
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year than it is to come back half way through the year and come back and calculate it. We will do whatever the
Board directs us to do. Mr. Tim Wilder stated when we go back into the Board meeting it will be part of my motion.
Dr. Dell Goodwin stated we will still have the assistant principal, the teacher, she is not a principal but she took a pay
cut and she was one of those in that group that was hired and went back to the state salary matrix so her cut was
about $3,000 less. Dr. Harry Wayne Parrish stated we appreciate all the hard work Mike and Mr. Wilder. It takes a lot
of hard work. We try to do everything we can here. I think we are very positive about getting some things back in
line. Anybody in the public have a question? Mr. Stephen Tsukuda stated the 2 ½ assistant principals at Northview
was that changed to three or do we still have a half principal for an assistant at Northview under the unit breakdown.
Mr. Mike Manuel stated that is the number of assistant principals that are earned at the school. We have three
assistant principals it is just we only earn 3 ½. Mr. Stephen Tsukuda stated that is the same as Dothan High. Mr.
Mike Manuel stated yes and the reason the Board added one additional one we are flexing a unit at that school to
give us the extra half unit.
Mrs. Brenda Guilford made a motion seconded by Mr. Charles Woodall to reconvene into regular session as
recommended by the Superintendent. The motion carried unanimously. Voting was as follows: “YEA” – Jones,
Woodall, Addison, Guilford, Armstrong, Maddox. “NAY” – None. “ABSTAIN” – None.
Personnel Services
Dr. Dell Goodwin presented the Personnel Agenda and Addendum.
Mr. Jimmy Addison made a motion seconded by Mr. Franklin Jones to approve the Personnel Agenda and
Addendum as presented and as recommended by the Superintendent. The motion carried unanimously. Voting was
as follows: “YEA” – Jones, Woodall, Addison, Guilford, Armstrong, Maddox. “NAY” – None. “ABSTAIN” – None. (See
Personnel below)
Mr. Jimmy Addison stated Dell I know one time on these leave of absences and I do not remember exactly what it
was but on the Board at that time we put a stop or something on leave of absences or there had to be some letter
submitted. Dr. Dell Goodwin stated these are actually medical leaves and you cannot really tell a reason under
FERPA now. These are related to that. Mr. Jimmy Addison stated I just know one time we had people taking leaves
and then all of a sudden the Superintendent made the recommendation that we stop doing that. Mr. Charles Woodall
stated also about the leave of absences is that the date they are going on leave or back or can it be either one. Dr.
Dell Goodwin stated it can be back too. It has to be approved after the Board meets that is why that is there.
DOTHAN CITY BOARD OF EDUCATION, Personnel Action Sheet
TO:
Board Members
FROM: Tim Wilder
DATE: September 10, 2012
I recommend approval of the following personnel items:
A.

ADDITIONAL OR TEMPORARY EMPLOYMENT(S):
1.
Cherisa Hall, additional temporary employment as a Homebound Teacher for Selma Street
Elementary School, to be paid out of IDEA Funds, effective the 2012-2013 school year
B.
CONDITIONAL APPOINTMENT(S):
Name
Degree/College
Related
Assignment
Effective Date
C-Certified/SExperience
Support
School Other
PENDING
B.S., University of
0
0
1. Shannon
Clerical Aide at Highlands
ACCEPTABLE
Schwab – S
Alabama at
Elementary School/Kelly
BACKGROUND
Tuscaloosa,
Springs Elementary School
CLEARANCE
Alabama
(working 4 hours each day
at each school) – Pending
Acceptable Background
Clearance
(Replacing Meg Alarie)
2. Eboni Grace – B.S., University of
Itinerant Alternative
September 11,
0
0
C
Louisiana at
Pending
Education Secondary
2012
Teacher at P.A.S.S.
Lafayette,
verification
Academy – Pending
Louisiana
of 4 years
Acceptable Background
school
experience
Clearance and Certification
(Transfer Earned Unit)
C.
CANCELLATION OF SUPPLEMENT ASSIGNMENT(S):
1.
Carlos Barrentine, cancellation of head boys basketball coach supplement at Girard Middle School,
effective the 2012-2013 school year
2.
John Cameron, cancellation of assistant football coach supplement at Girard Middle School,
effective the 2012-2013 school year
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D.

SUPPLEMENT ASSIGNMENT(S):
1.
Edward Becker, assistant football coach supplement at Girard Middle School, effective the 20122013 school year
2.
Edward Becker, head boys basketball coach supplement at Girard Middle School, effective the
2012-2013 school year
E.
LEAVE OF ABSENCE(S):
1.
Jennifer Snellgrove, Second Grade Teacher at Hidden Lake Elementary School, effective
September 11, 2012
2.
Shelia Lynn Smith, Lunchroom Worker at Faine Elementary School/P.A.S.S. Academy, effective
September 11, 2012
NOTE: Principals are in the process of interviewing for some key vacancies, therefore, we may have an addendum.
ADDENDUM, DOTHAN CITY BOARD OF EDUCATION, Personnel Action Sheet
TO:
Board Members
FROM: Tim Wilder
DATE: September 10, 2012
I recommend approval of the following personnel items:
A.

ADDITIONAL OR TEMPORARY EMPLOYMENT(S):
2.
Angelia Brown, additional temporary employment as a Teacher for Saturday School at Beverlye
Magnet School, to be paid out of General Fund Account, effective the 2012-2013 school year
3.
Sonya Lewis, additional temporary employment as a Teacher for Saturday School at Beverlye
Magnet School, to be paid out of General Fund Account, effective the 2012-2013 school year
4.
Chris Manasco, additional temporary employment as a Teacher for Saturday School at Beverlye
Magnet School, to be paid out of General Fund Account, effective the 2012-2013 school year
5.
Jeanie Solomon, additional temporary employment as a Teacher for Saturday School at Beverlye
Magnet School, to be paid out of General Fund Account, effective the 2012-2013 school year
6.
Terry Scott, additional temporary employment for Saturday School/Detention at Northview High
School, to be paid out of General Fund Account, effective the 2012-2013 school year
7.
Virginia Brookins, additional temporary employment for Saturday School/Detention at Northview
High School, to be paid out of General Fund Account, effective the 2012-2013 school year
8.
Steve Lewis, additional temporary employment for Saturday School/Detention at Northview High
School, to be paid out of General Fund Account, effective the 2012-2013 school year
9.
Tiffany White, additional temporary employment as an Alternate Extended Day Teacher at Morris
Slingluff Elementary School, to be paid out of Extended Day Account, effective the 2012-2013
school year
10.
Angela Hollis, additional temporary employment as an Alternate Extended Day Teacher at Morris
Slingluff Elementary School, to be paid out of Extended Day Account, effective the 2012-2013
school year
B.
CONDITIONAL APPOINTMENT(S):
Name
Degree/College
Related
Assignment
Effective Date
C-Certified/SExperience
Support
School Other
PENDING
0
0
3. Brittany
Teaching Assistant at
ACCEPTABLE
Smiley – S
Dothan High School –
BACKGROUND
Pending Acceptable
Background Clearance for
CLEARANCE
the 2012-2013 school year
only (Replacing Nicole
Walker)
C.
CANCELLATION OF SUPPLEMENT ASSIGNMENT(S):
th
3.
Bernard Karabin, cancellation of 9 grade football coach supplement at Northview School, effective
the 2012-2013 school year
D.
SUPPLEMENT ASSIGNMENT(S):
3.
Traci Armstong, assistant football coach supplement at Carver Magnet School, effective the 20122013 school year
F.
RESIGNATION(S):
1.
John Lewis, Bus Driver at Transportation Department, effective end of the day August 31, 2012
G.
NON-ACCEPTANCE OF EMPLOYMENT(S):
1.
Stephanie Kennedy, Special Education Teacher at Girard Middle School, effective the 2012-2013
school year
H.
VERIFICATION OF HIGHER DEGREE(S):
1.
Sharon Bennett (Honeysuckle Middle School), verification of Education Specialist Degree
recognized by State Superintendent, effective August 31, 2012
I.
APPOINTMENT(S):
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Name
C-Certified/SSupport
1. Emily
Fleming – C

J.

Degree/College

B.S., University of
South Alabama at
Mobile, Alabama

Related
Experience
School Other
0
0

2.

Emily
Deese - C

B.S., Troy University
at Troy, Alabama

0

0

3.

Kristina
Quincey - C

B.S., Troy University
at Troy, Alabama

1

0

4.

Sharla
Godwin – S

3

0

5.

Richard
Mason – C

0
Pending
verification
of 12 years
school
experience

0

M.S., Alabama State
University at
Montgomery,
Alabama

Assignment

Effective Date

Second Grade Teacher at
Morris Slingluff Elementary
School for the 2012-2013
school year only
(Title II Funds - Class Size
Reduction)
Kindergarten Teacher at
Highlands Elementary
School for the 2012-2013
school year only
(Title II Funds - Class Size
Reduction)
First Grade Teacher at
Highlands Elementary
School for the 2012-2013
school year only
(Title II Funds - Class Size
Reduction)
Computer Instructional Aide
at Beverlye Magnet School
for the 2012-2013 school
year only (Title I Funds)

October 1, 2012
FOR THE
2012-2013
SCHOOL YEAR
ONLY

Assistant Principal (10
month) at Northview High
School (Replacing Darryl
Brooks)

October 1, 2012
FOR THE
2012-2013
SCHOOL YEAR
ONLY
October 1, 2012
FOR THE
2012-2013
SCHOOL YEAR
ONLY
September 11,
2012
FOR THE 20122013 SCHOOL
YEAR ONLY
September 11,
2012

TRANSFER(S):
1.
Jennifer Holifield-Sheppard, Speech Pathologist at Cloverdale Elementary School to Psychometrist
at Exceptional Student Services Department, effective pending replacement (Replacing Shea
Mendheim)
2.
Linda Fleming-Graves, Tutorial Assistant (19 hours/week) at Cloverdale Elementary School to
Special Education Assistant for the 2012-2013 school year only at Cloverdale Elementary School,
effective September 11, 2012 (New Board Approved Position)

Dr. Dell Goodwin stated we still have 12 open positions after the recommendations you made tonight.
Mr. Tim Wilder stated I want to compliment Mr. Shaw. We hired an Assistant Principal tonight at Northview. Mr.
Shaw has done a great job going out and finding the right fit for Northview High School. We have entertained and
tried several times and been told no a few times and I think you really struck gold on this one. I know Mr. Armstrong
met Mr. Mason at the Northview/Dothan football game. He is an African male from Prattville High School and he is
energetic. He has not missed a day of work in three years on the job in Prattville. He is going to move his family, his
wife and children here. After seeing that environment and atmosphere at that football game I know or think we sold
him on that night. I want to thank Mr. Shaw for being tenacious in his efforts to find the right fit. We had some people
interested locally and I do not think you could have found a better one. I want to commend you on really working
hard and going outside and we got turned down a few times and we tried hard but I think you could not have done
any better so thank you for that. To the Board we will bring you some more class size reduction units next week. We
did three tonight so there are four more coming and that will be next Monday night. Also, the DTC Director will be
coming to you next Monday night as well. I want to echo what you said about the Dothan/Northview game. I could
not be prouder of our group of student athletes and coaches the way they handled themselves. The kids and their
coaches are doing a wonderful job. It was good to see the crowd and hopefully a sign of times to come. They are
good student athletes. We are so proud of them. It was a $40,000 gate one of the largest ones we have ever had. It
was about 8,500. The second quarter we had people lined up in the parking lot trying to get. Just that energy and
enthusiasm and getting that pride back is a really good thing. Also, we will start our HRMD which stands for Human
Resources Management Development Program which is our leadership. We are going to start grooming some of our
local people to be in administration. We had many applicants and we picked 15 and I want to call their names out
and congratulate those: Sherissa Hall-Selma Street, Freida Swicord-Heard, Emily Mann-Carver, Betty MarshallSlingluff, Tonya Porter-Montana, Phyllis Medley-Grandview, Daniel Barrentine-GMS, B.T.Hinson-Montana, Holly
Mitchell-Heard, Wanda Dismukes-Kelly Springs/Heard, Amy Pruitt-Heard, Dion Davis-Slingluff, Sylvia FlemingCloverdale, Vanessa Gunn-Faine/Grandview and Celeste Adams-GMS. We are very proud of those and excited and
we will start Wednesday and meet once a month with them and start our leadership academy and be grooming our
own people which will be really good. I want to thank the Board in advance. I was telling Mr. Armstrong I did not sit
at this desk two years ago when all of you sat here and had to cut positions and stay awake at night wondering how
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you were going to put bread and water on the table and it is awfully difficult for you to restore the things that you have
done tonight. It is courageous on your part and means the world to these people for them to have this back and the
morale that it is going to do is actually priceless. This help for the high schools hiring a receptionist and the middle
schools and I will also put a plug in I think our elementary schools need clerical aides as well because their duties are
getting bigger and hard and that is something the Board ought to consider but thank you for doing that and standing
up for that. Mrs. Brenda Guilford stated did we vote on the budget items. Mr. Tim Wilder stated it is part of the
personnel but we can take that separate if you would like if you did not vote on it we can. Was it under the
Superintendent’s recommendation? Dr. Harry Wayne Parrish stated that is why I asked you that question. Mr.
Jimmy Addison stated it was not part of the packet to vote on it was part of the budget. Mr. Tim Wilder stated that is
the recommendation for the Board I had mentioned whenever he was going through the budget. If you want to take
that separately after my report, maybe I spoke too soon. It would be courageous if you did that. If the Board would
consideration that recommendation I would appreciate it. Mrs. Brenda Guilford stated are we going to vote on all
these together or separate. Mr. Tim Wilder stated whatever the Board wants to do.
Mr. Jimmy Addison made a motion seconded by Mr. Franklin Jones to accept the Superintendent recommendations
on the unapproved budget items and vote on them individually as presented and as recommended by the
Superintendent. The motion carried unanimously. Voting was as follows: “YEA” – Jones, Woodall, Addison, Guilford,
Armstrong, Maddox. “NAY” – None. “ABSTAIN” – None.
Dr. Harry Wayne Parrish stated the first one would be to restore teacher salaries.
Mr. Ben Armstrong made a motion seconded by Mr. Franklin Jones to restore teacher salaries reduced to matrix (23
teachers) as recommended by the Superintendent. The motion carried unanimously. Voting was as follows: “YEA” –
Jones, Woodall, Addison, Guilford, Armstrong, Maddox. “NAY” – None. “ABSTAIN” – None.
Dr. Harry Wayne Parrish stated the second one is the receptionist.
Mr. Ben Armstrong made a motion seconded by Mr. Chris Maddox to approve the receptionist, 1 at each high school,
9 month (level 25) as recommended by the Superintendent. The motion carried unanimously. Voting was as follows:
“YEA” – Jones, Woodall, Addison, Guilford, Armstrong, Maddox. “NAY” – None. “ABSTAIN” – None.
Mr. Ben Armstrong stated Mr. Wilder and I did talk this morning about some of these items and I did have a
conversation with both high school principals who mentioned to me at this point any help would be greatly
appreciated. I appreciate them being willing to have that conversation. Dr. Harry Wayne Parrish stated I think we
have gotten ourselves back in great shape and we have to be careful.
Dr. Harry Wayne Parrish stated the third is clerical aides for the two middle schools.
Mr. Ben Armstrong made a motion seconded by Mr. Charles Woodall to approve the clerical aides, 2 at middle
school, 9 month (level 25) as recommended by the Superintendent. The motion carried unanimously. Voting was as
follows: “YEA” – Jones, Woodall, Addison, Guilford, Armstrong, Maddox. “NAY” – None. “ABSTAIN” – None.
Mrs. Brenda Guilford stated on these clerical aides which schools will we place them at? Are we just talking about
the regular middle schools or the magnet schools as well? Mr. Tim Wilder stated what do they share right now Dr.
Goodwin. Mr. Joey Meigs stated Carver and Faine share clerical aides. Mrs. Brenda Guilford stated how many
clerical aides do you have? Mr. Joey Meigs stated ½. Mr. Tim Wilder stated Honeysuckle and Girard would pick one
to go there. This would put one at each middle school is that accurate Dr. Goodwin. Dr. Dell Goodwin stated the one
that shares between the two elementary schools would have to go between two elementary schools. Mr. Tim Wilder
stated so Cloverdale and Faine would be doing that. Mr. Jimmy Addison stated would we have to open up all four
middle schools for them to interview for those jobs or each principal interview because nobody is there so we have
got to open up four positions and we are only hiring two. Advertise four positions. Mr. Tim Wilder stated my thoughts
are we would do the same thing we did for guidance counselors. Mr. Jimmy Addison stated they may have to reapply
for their own job. Dr. Dell Goodwin stated right. Since this is a new position it has to be advertised two weeks. Mrs.
Brenda Guilford stated I am still not clear on this. We are only hiring two additional clerical aide’s full time. Are you
increasing the number at all four middle schools? Mr. Tim Wilder stated they will all have one full one. Mrs. Brenda
Guilford stated and the principals expressed a need for this. Mr. Tim Wilder stated they are needed everywhere but
the tricky thing is our biggest schools have to do payroll and with all the clubs, sponsors and things that they have it is
not uncommon for one to be there 6:00 at night or take it home with them or be there the next morning. It is much
needed. Mrs. Brenda Guilford stated we actually have just a secretary and a half aide. Mr. Tim Wilder stated part of
the perception when you were doing interviews for Superintendent was to have good public relations and good
customer relations. It is like with the motion on the receptionist that is going to really improve because the voice
mails are filling up because they cannot take all the calls and it will improve the public relations perception that we are
answering the questions, and answering the phones. Dr. Dell Goodwin stated we really need it at the elementary
level. One of our elementary schools does have a full time clerical aide, Hidden Lake. Mr. Tim Wilder stated we
need to do that as well but tonight we prepared for the middle schools because that is what we gave them heads up
on but you are right they need it as well. Mr. Jimmy Addison stated I brought up sometime back the fact of going
around to all the schools. There is only one elementary P.E. teacher in most of those. If a kid is out on the
playground and they do not have an aide and somebody gets injured and nobody is there I think we really need from
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a liability standpoint look at putting some aides in the P.E. classes. That is where those kids have the greatest
opportunity of getting injured and a lot of times it is just the P.E. teacher out there. I would certainly like to look at
P.E. aides in elementary schools. Mr. Tim Wilder stated this is the time to do it because after October last year we
did not bring anything to the Board. Now is the time we have the money to do these things before school gets rolling
and I am all for that as well. I would love to give you a laundry list but I have been taking it very carefully because I
know how hard it has been for the Board to make those cuts in the past. Now is the time to do it you have done well
saving money. Mr. Franklin Jones stated help me understand the interview process for four people. I missed that.
Dr. Dell Goodwin stated we would have a full time at each school we would have to advertise for a full time clerical
aide for each middle school and then the half time clerk that is currently there they would have to go online and apply
for that position along with everybody else because we have to hire two new people anyway. You have to advertise
for it. Mr. Tim Wilder stated it gives everybody a fair chance. Dr. Dell Goodwin stated it what we had to do with the
counselors. Mr. Franklin Jones stated I am worried about somebody losing their job.
Dr. Harry Wayne Parrish stated the next one is unfreeze the support salary steps, 308 support employees.
Mr. Franklin Jones made a motion seconded by Mr. Chris Maddox to approve unfreezing the support salary steps,
2012-2013, 308 support employees as recommended by the Superintendent. The motion carried unanimously.
Voting was as follows: “YEA” – Jones, Woodall, Addison, Guilford, Armstrong, Maddox. “NAY” – None. “ABSTAIN” –
None.
Dr. Harry Wayne Parrish stated the last one restore the 15% reduction to supplements and additional salary
schedule.
Mr. Franklin Jones made a motion seconded by Mr. Jimmy Addison to approve restoring the 15% reduction to
supplements and additional salary schedule (1) as recommended by the Superintendent. The motion carried
unanimously. Voting was as follows: “YEA” – Jones, Woodall, Addison, Guilford, Armstrong, Maddox. “NAY” – None.
“ABSTAIN” – None.
Mr. Chris Maddox stated I just want to reiterate to employees, our teacher, principals, support personnel how much
we appreciate you hanging in there with us and your loyalty and your dedication. It is not easy to sit up here with
your School Board Member hat on and decide to cut somebody’s pay by 15%. It is not any easier to sit up here with
the same hat on and decide to eliminate somebody’s position all together. I promise you all we do not take that job
lightly. I appreciate those of you that hung in there with us and your loyalty for sticking with us. I know it was
unpleasant and I am well pleased to be able to vote today and reinstate that for all of you and hope that we do not
have to consider taking those measures again. I just want everybody in the system to know how much we appreciate
you sticking in there with us. Thank you.
Mrs. Allyson Morgan stated as you know Northview was cleared of our AYP, we got a clear status and we were not in
th
school improvement after several years of being in school improvement and we found out on September 7 that the
appeal that we made for the clerical error at Dothan High School also came through so they are also out of school
improvement. Through some of the toughest years of budget cuts those local units that you all cut most of those
were at the high school level and over the last four years probably 30 units were cut out of the high schools. They
came out of school improvement with 30 less personnel so they are to be applauded. Both of those high schools
have completely green cells. It was done in the worst of times and both high schools are to be applauded for that.
Mr. Tim Wilder stated two of very few high schools have done what these two high schools have done which is to
come out of school improvement. It is very difficult to do, two of very few high schools in Alabama and the only two
6A high schools in the State of Alabama to come out of school improvement.
New Business
Dr. Harry Wayne Parrish stated thank you to the commissioners for coming and we are always glad to see you. Mr.
Jimmy Addison stated the financial report shows that too of the monies that you give us to help support our teachers
and we do appreciate that and there are a lot of things we could not do without you. Dr. Harry Wayne Parrish stated I
think we are working really well together.
th
Dr. Harry Wayne Parrish stated the Board would meet again on Monday, September 17 . (See additional Board
meeting dates below)

DOTHAN CITY SCHOOLS, BOARD OF EDUCATION, BOARD MEETINGS: Board Agendas are posted to the
Dothan City Schools website: www.dothan.k12.al.us. On the morning of the Board meeting the Agenda will be
replaced with the Board Agenda Packet (under the Agenda column). Click on Administrative Services on the right
side then click on Board Meetings on the left side.
We also have the Board meeting calendar, listing Regular and Workshop meetings only, under School Calendars on
the website. Regular Meetings are normally held on the 3rd Monday of each month. All meetings are scheduled for
5:00 p.m. in the Dothan City Schools' Teachers' Center, 500 Dusy Street, unless otherwise announced. Meeting
dates are occasionally changed due to holidays or conflicts. Additional Special meetings are held as needed and are
announced in local media.
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Date & Time

Type & Location

9/17/2012 - 5:00 PM

Regular Meeting and Second Public Hearing and Approval on 2012-2013
Budget @ Board of Education, Teachers' Center, 500 Dusy Street

10/8/2012 - 5:00 PM

Board Workshop @ Board of Education, Teachers' Center, 500 Dusy Street

10/22/2012 - 5:00 PM

Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street

11/5/2012 - 5:00 PM

Board Workshop @ Board of Education, Teachers' Center, 500 Dusy Street

11/26/2012 - 5:00 PM

Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street

12/10/2012 - 5:00 PM

Board Workshop @ Board of Education, Teachers' Center, 500 Dusy Street

12/17/2012 - 5:00 PM

Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street

1/14/2013 - 5:00 PM

Board Workshop @ Board of Education, Teachers' Center, 500 Dusy Street

1/28/2013 - 5:00 PM

Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street

2/11/2013 - 5:00 PM

Board Workshop @ Board of Education, Teachers' Center, 500 Dusy Street

2/25/2013 - 5:00 PM

Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street

3/11/2013 - 5:00 PM

Board Workshop @ Board of Education, Teachers' Center, 500 Dusy Street

3/18/2013 - 5:00 PM

Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street

4/8/2013 - 5:00 PM

Board Workshop @ Board of Education, Teachers' Center, 500 Dusy Street

4/22/2013 - 5:00 PM

Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street

5/13/2013 - 5:00 PM

Board Workshop @ Board of Education, Teachers' Center, 500 Dusy Street

5/20/2013 - 5:00 PM

Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street

6/17/2013 - 5:00 PM

Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street

Adjournment
Mr. Jimmy Addison made a motion seconded by Mr. Charles Woodall to adjourn. The motion carried unanimously.
Voting was as follows: “YEA” – Jones, Woodall, Addison, Guilford, Armstrong, Maddox. “NAY” – None. “ABSTAIN” –
None.
The meeting adjourned at 6:14 p.m.
APPROVED: March 18, 2013

______________________________________
Dr. Harry Wayne Parrish, Chairman

____________________________________
Tim Wilder, Superintendent, Secretary

