“State of Alabama, Proclamation by the Governor dated March 18, 2020
Section III. Open Meetings Act:
A. Notwithstanding any provision of the Open Meetings Act, members of a governmental body may
participate in a meeting – and establish a quorum, deliberate, and take action – by means of
telephone conference, video conference, or other similar communications equipment if:
1.

Any deliberation conducted, or action taken, during the meeting is limited to matters within
the governmental body’s statutory authority that is (a) necessary to respond to COVID-19 or
(b) necessary to perform essential minimum functions of the governmental body; and

2. The communications equipment allows all persons participating in the meeting to hear one
another at the same time.
B. Governmental bodies conducting a meeting pursuant to this section are encouraged, to the
maximum extent possible, to use communications equipment that allows members of the public
to listen to, observe, or participate in the meeting.
C. No less than twelve hours following the conclusion of a meeting conducted pursuant to this
section, a governmental body shall post a summary of the meeting in a prominent location on its
website – or, if it has no website, in any other location or using any other method designed to
provide reasonable notice to the public. The summary shall recount the deliberations conducted
and the actions taken with reasonable specificity to allow the public to understand what happened
D. Nothing in this section shall be construed to alter, amend, or modify any other provision of the
Open Meetings Act, including the notice requirements found in section 36-25A-3 and the
enforcement, penalty, and remedy provisions found in section 36-25A-9. Any action or actions
taken in violation of paragraph A will be deemed invalid.
E. To the maximum extent possible, the terms used in this section shall have the same meaning as
the terms defined in section 36-25A-2 of the Open Meetings Act.”

Due to the COVID-19 public health concern, the Dothan City Board of Education will hold their Board Meetings through ZOOM
Webinar as well as limited capacity public viewing at the Dothan City Board of Education, Board Room, 1665 Honeysuckle Road,
Suite 1. Per ADPH Risk Indicators, the Dothan City Board of Education meetings will adhere to the following capacity limitations for
in-person numbers at the board meeting while observing social distancing and wearing masks: Green - Low Risk - Groups of 90 or
fewer pertaining to the Board Room; Yellow - Moderate Risk - Groups of 50 or fewer; Orange - High Risk - limited to 20 outside
visitors by appointment only; and Red - Very High Risk - no outside visitors allowed in the building. Participants may still view
the meeting via ZOOM webinar. Those who have made prior notification to participate on the agenda will remain on the in-person
agenda. Board Meetings will be held in this manner until further notice.

Per the Proclamation by the Governor, below is a summary of the discussions, deliberations and/
or actions taken on March 4, 2021. The minutes will be officially approved on April 19, 2021.
Special Called School Board Meeting
03/04/2021 05:30 PM
Meeting Summary

Dothan City Board of Education
ZOOM MEETING DUE TO COVID-19
1665 Honeysuckle Road, Suite 1
Dothan, Alabama 36305

Attendees:
Voting Members
Mr. Mike Schmitz, Chair – Present
Mrs. Brenda Guilford, Vice Chair - Present
Mrs. Amy Bonds, Board Member – Present
Mr. Franklin Jones, Board Member - Present
Mr. Chris Maddox, Board Member – Present
Mr. Brett Strickland, Board Member – Present
Mrs. Susan Vierkandt, Board Member – Present

1.
2.
3.
4.

Non-Voting Members
Dr. Dennis Coe, Acting Superintendent – Present
Mr. Kevin Walding, Board Attorney – Present

Call to Order
Moment of Silence led by Rev. Darryl Roberts, Greater Beulah Baptist Church
Pledge of Allegiance
Approval of Agenda and Proposed Agenda Modifications
Mr. Mike Schmitz stated we need to amend the agenda to add Superintendent discussion after
Item 7.
Motion to approve the Agenda and Proposed Agenda Modification adding Superintendent
discussion after Item 7. Motion made by: Mrs. Susan Vierkandt, Motion seconded by: Mr. Brett
Strickland, Voting: Mr. Mike Schmitz – Yes, Mrs. Brenda Guilford – Yes, Mrs. Amy Bonds –Yes,
Mr. Franklin Jones – Yes, Mr. Chris Maddox – Yes, Mr. Brett Strickland – Yes, Mrs. Susan
Vierkandt – Yes

5. Board Comments –
Mr. Franklin Jones stated as follows:
“I am risking my health to be here this afternoon, first, because my pastor is here to do the
opening prayer, and secondly, because I believe that this meeting is just that important to me, to
my community and to the black students in this system.
It was said the last three superintendents were the “best fit” for Dothan. They gave us a total of
eight and one-half years of service. It was also said “Dothan is not ready for a black

superintendent.” It appears that Dothan is not ready for its “best fit.” We have tried EuropeanAmerican white males and one European-American white female, and neither appeared to be the
“best fit” for Dothan. I submit to you that maybe it is time to change the definition of the code
words “best-fit.” Maybe it is time to try an African American, Puerto Rico American, Mexican
American, Asian American, or Japanese American superintendent.
Members of this board have voted to demote, transfer, or non-renew several black males, and
one black female administrator. Because of what?
Finally, I submit to you that Dothan has made a great start of taking back its jobs. This system is
sixty percent black, and other students of color. Maybe it is time for black students and other
students of color to experience a superintendent that looks like them.
Thank you Mr. Chairman.”
Mrs. Susan Vierkandt had no comments at this time.
Mr. Brett Strickland stated I am glad to see everyone back here and in person again.
Mrs. Brenda Guilford stated as follows:
“My fellow Board Members, keep in mind that when we publicly advertise a position and receive
applications for said position we are indicating that applicants will be considered.
Being considered means we will review applications for qualifications to determine applicants to
be interviewed.
Applicants have gone to great measures in preparing a packet to include: resume’, letters of
reference, transcripts etc. and therefore each application should be given careful thought. By
reviewing the applications of persons applying affords them the opportunity to be judged by their
own merits. We have 7 board members to effectuate this process. We want people to have
confidence in the process as this board makes an informed decision on who to interview. In an
effort not to lose public trust, I could not with good conscious deviate from this process. My
prayer for this board is that we remain fair to all applicants no matter what race. Reflecting back
on Mr. Jones’ statement, it is time for us to re-define “Best Fit”.
Mr. Chris Maddox stated it is great to see the entire board here together and I am glad to see
people in the crowd.
Mr. Mike Schmitz recognized Mrs. Rhonda Hicks to speak on the mask mandate.
Mrs. Hicks stated it is great to see everyone. Mrs. Hicks stated I am the AEA Uniserv Director
and I am here to address today’s email that stated when Gov Ivey lifts the mask mandate she
would not issue another one after April 9th. We will no longer require students to wear masks.
Upon revealing whether or not an employee is immunized would determine whether they wear a
mask. It is a person’s choice not a requirement to be vaccinated. The email stated an employee
would have to reveal whether they have been vaccinated and place a sticker on their name tag. I
have never had so many calls within a short time, 7 calls within 10 minutes about the concerns of
being singled out. This is a privacy issue. Students can be carriers too. My recommendation is
that it is an all or nothing, continue until the end of the year with the mask mandate or go with the

Governor. A survey could be done among the employees. There is great concern you are
marking someone and singling them out. It will impact the culture and climate of the schools.
Some could have allergies, religious reasons, be pregnant, have a serious condition, be a nursing
mother, whatever the reason they should not have to share that information. I ask that you
reconsider what was stated in the letter and that you check with your employees and see what
the mass of the employees want and go with that. Thank you.
6. Academic Updates:
A. Dothan Preparatory Academy Update for Advanced Classes
Mr. Mark Kirkemier and teachers from Dothan Preparatory Academy gave updates on what they
had been doing at Dothan Preparatory Academy in their classes and the accomplishments of the
students.

B. Data Update – Mrs. Maria Johnson

Mr. Chris Maddox stated the state assessments change so frequently, some are off the chart
fantastic and they change it. I have a problem that they change so often. Anytime you need me
on that let me know. No one has experienced anything like COVID, good job getting these
students back in school. They all suffered last school year because they were out in March
through the end of the year. How do you quantify the loss? Some are a little behind where they
should be. I am very interested how we are going about to strategize to catch these students up.
Mrs. Maria Johnson stated the new assessment we are using is a great resource for us. We will
know in very specific areas where the gaps will need to be closed. We are looking at the gaps
between our subgroups also and looking at the national norm line will keep us focused. Having
the resource available will help us, the work at DPA will be enormous. I am proud of that work
and we are very excited about the instructional piece. Dr. Dennis Coe stated the 2nd round of
COVID is designed to help with the concerns, losses and gaps. We are targeting those funds to
catch them up. Mr. Franklin Jones stated I am worried about the percentage of students who did
not test. Dr. Dennis Coe stated most of the grade levels were pretty much on track. In normal
years it is 75% except 7th and 8th, about 1/3rd did not take either one. The biggest area would be
those 2 grade levels. Next year when we get them back we will be able to assess. We have a lot
that have refused to come back and for different reasons are afraid. In the past they would
penalize us for anything below 95% but they have relaxed it. We are looking at numbers right
now and that will drive how many sites for summer school we will have. We are going to offer as
many programs as we can to address those kids that are behind.
7. Review of the March 8, 2021 Board Agenda
Dr. Dennis Coe reviewed the March 8th Board agenda stating we are trying to get somewhat back
to normal, we appreciate pastors coming in to offer our moment of silence, students are coming
back, we will have a presentation from Trane to continue the work we started, with 2nd round of
funding, take a portion to continue the HVAC upgrades, we did a prepact agreement before, we

will recognize Faine Elementary School, and financing approval for the Trane project at the
Cloverdale campus.
7.5 Superintendent Appointment
Mr. Mike Schmitz asked Mr. Franklin Jones and Mrs. Brenda Guilford if they had anything further
to discuss right now. Neither did. Mr. Brett Strickland stated this is my first term on the Board,
more senior members here, I haven’t been through other searches. We have a providential
person in place he did not just sit in the chair while waiting for the next hire but moved forward,
assessing what we have done well, one of the things that seems to be a concern is continuity.
That was a thought in the previous search. Our staff are all very weary of change and so I think
we move forward to choose to make permanent what we have in place. Mrs. Susan Vierkandt
stated I have the utmost respect for you Mr. Jones, you are solid in the camp and all about the
students and I believe that is where your heart is. I have been through three superintendent
searches, if I have ever used the term “best fit” for Dothan City Schools I never have used it as
code as reference to the racial or gender makeup or external markers are code for
superintendent and none of my decisions for the superintendent have been based on that marker
whatsoever. My decisions have been what I have considered in the best interest of Dothan City
Schools. What I have seen and what I was anticipating with the last Superintendents search was
that we would achieve the change in Dothan City Schools that would provide the best quality and
equity for our students in Dothan City Schools. In my opinion, the restructuring accomplished that
and was well on its way and obviously messed up our baseline and will be skewed with what is
happening. Throughout the restructuring process I believe that Dr. Coe has been instrumental,
fully supportive and a backbone in making what we have done a success and looked at what
wasn’t working particularly with Dothan Preparatory Academy but what we witnessed tonight was
a testament on how with problem solving skills we have been able to work through those issues
with a steady hand and the staff and directors have come together to make it a success. One of
the major concerns they have is the ability of continuity, bringing someone new from the outside
with new plans and system will go back into another period of chaos, wanting a Superintendent
committed to the area and vested to the children with Dothan City Schools. When you live in the
community that you serve you will see these students down the road in every facet of life in your
community. We have achieved that with Dr. Coe with his investment to the community, provide
continuity and succession. I would propose Dr. Coe. Mrs. Amy Bonds stated I agree with exactly
what Susan said, I have listened to my constituents overwhelming reaction to Dr. Coe, a lot of
people want to make sure we do what we can to keep you, I appreciate you since you took on
this role, you take my calls and explain things to me, from all of the employees in the system that
have reached out they think you are doing a fantastic job. Mr. Franklin Jones asked if we were
going to amend the agenda to approve it tonight. Mr. Mike Schmitz stated we amended the
agenda under Item 4. Mr. Franklin Jones asked if there was a motion, a second and approval.
He further stated I did not mean to call anybody a racist but I spoke the truth. I do not know who
used it but it has been used. Over a 100 years we have only had white males then a female. My
thought is a 3rd person, a person of color would be the best fit. I talked with Dr. Coe and shared
with him I am not against him. I have been in the community since 1949. This is my community.
I was not calling anybody anything but stating the truth. There are black administrators all over
running communities running states. Our children, we are the ones struggling with the gaps how
does that happen. I love children, I love teaching them.
Mrs. Brenda Guilford stated I do not have anything against Dr. Coe I just believe in equality. We
advertised for a superintendent and we have people all around getting together packets and
getting them to us on time, how fair is that. All we have is 4 and it is done. Dr. Coe might even

excel over the others that have applied. If someone sends in their application it is like putting it in
the garbage can. I just don’t think it is fair. There is a lot that has gone on and I don’t think it is
fair. There are so many employees with doctorate degrees that cannot move up in Dothan City
Schools and I have observed it for many years. You know it is not fair and I know it is not fair.
We advertised as agreed amongst this Board. Let’s be fair. I am used to it and probably could
say I knew it would happen. Mr. Chris Maddox stated I have been very pleased with the job Dr.
Coe has done coming in under the circumstances. He has done a good job. I have a little
heartburn not taking a look at the resumes and packets they have submitted. It concerns me a
little bit. I have no problem or issue with Dr. Coe. I know we have some applications and think
they should be looked at. Mr. Mike Schmitz stated we have a great opportunity to promote from
within, the process, we had to advertise, we followed the process for how many years and how
has that worked, we talk about employing our employees lets give him the opportunity so the
process changes so they get the first chance. He was director of personnel, COO, worked with
the state department was a past superintendent, worked under a pandemic, we have been open
and had choices and options and I am so grateful . Dr. Coe lives here and family lives here.
Right now, we have a lot going on besides the pandemic which is not going away anytime soon. I
love the way he has handled things, virtual school, 9th grade academy, capital improvements at
Dothan High School and Dothan Tech. Stability and continuity. Now is the time to take
advantage of this great opportunity from within. Now is the time – I would ask to appoint Dr. Coe
as Superintendent.
Motion to appoint Dr. Dennis Coe as permanent Superintendent for Dothan City Schools. Motion
made by: Mrs. Susan Vierkandt, Motion seconded by: Mrs. Amy Bonds, Voting: Mr. Mike
Schmitz – Yes, Mrs. Brenda Guilford – No, Mrs. Amy Bonds –Yes, Mr. Franklin Jones – No, Mr.
Chris Maddox – No, Mr. Brett Strickland – Yes, Mrs. Susan Vierkandt – Yes
Mr. Mike Schmitz asked Dr. Coe will you accept the position?
Dr. Dennis Coe stated I would be honored to. We are trying to build a family atmosphere not only
with children but our staff. We will work collaboratively moving forward in the best interests of all.
8. Executive Session for Pending Litigation
Mr. Walding gave the following declaration for pending legal matters or matters that could
become pending legal matters:

Motion to adjourn into Executive Session for pending litigation as presented and as
recommended by the Superintendent. Motion made by: Mrs. Susan Vierkandt, Motion seconded
by: Mr. Brett Strickland, Voting: Mr. Mike Schmitz – Yes, Mrs. Brenda Guilford – Yes, Mrs. Amy
Bonds –Yes, Mr. Franklin Jones – Yes, Mr. Chris Maddox – Yes, Mr. Brett Strickland – Yes, Mrs.
Susan Vierkandt – Yes
No action was taken in Executive Session.
Mr. Mike Schmitz left the meeting.
Motion to reconvene into Regular Session as presented and as recommended by the
Superintendent. Motion made by: Mrs. Susan Vierkandt, Motion seconded by: Mr. Brett
Strickland, Voting: Mr. Mike Schmitz – Not Present, Mrs. Brenda Guilford – Yes, Mrs. Amy Bonds

–Yes, Mr. Franklin Jones – Yes, Mr. Chris Maddox – Yes, Mr. Brett Strickland – Yes, Mrs. Susan
Vierkandt – Yes
9. New Business
A. Board approved Board Meetings to be held as listed below:
i.

Monday, March 8, 2020, 5:30 PM – Regular School Board Meeting

B. Schedule of School Board Meetings

10. Adjournment
Motion to adjourn as presented and as recommended by the Superintendent. Motion made by:
Mr. Franklin Jones, Motion seconded by: Mr. Brett Strickland, Voting: Mr. Mike Schmitz – Not
Present, Mrs. Brenda Guilford – Yes, Mrs. Amy Bonds –Yes, Mr. Franklin Jones – Yes, Mr. Chris
Maddox – Yes, Mr. Brett Strickland – Yes, Mrs. Susan Vierkandt – Yes

