“State of Alabama, Proclamation by the Governor dated March 18, 2020

Section III. Open Meetings Act:
A. Notwithstanding any provision of the Open Meetings Act, members of a governmental body may
participate in a meeting – and establish a quorum, deliberate, and take action – by means of
telephone conference, video conference, or other similar communications equipment if:
1.

Any deliberation conducted, or action taken, during the meeting is limited to matters within
the governmental body’s statutory authority that is (a) necessary to respond to COVID-19 or
(b) necessary to perform essential minimum functions of the governmental body; and

2. The communications equipment allows all persons participating in the meeting to hear one
another at the same time.
B. Governmental bodies conducting a meeting pursuant to this section are encouraged, to the
maximum extent possible, to use communications equipment that allows members of the public
to listen to, observe, or participate in the meeting.
C. No less than twelve hours following the conclusion of a meeting conducted pursuant to this
section, a governmental body shall post a summary of the meeting in a prominent location on its
website – or, if it has no website, in any other location or using any other method designed to
provide reasonable notice to the public. The summary shall recount the deliberations conducted
and the actions taken with reasonable specificity to allow the public to understand what happened
D. Nothing in this section shall be construed to alter, amend, or modify any other provision of the
Open Meetings Act, including the notice requirements found in section 36-25A-3 and the
enforcement, penalty, and remedy provisions found in section 36-25A-9. Any action or actions
taken in violation of paragraph A will be deemed invalid.
E. To the maximum extent possible, the terms used in this section shall have the same meaning as
the terms defined in section 36-25A-2 of the Open Meetings Act.”

Per the Proclamation by the Governor, below is a summary of the deliberations/actions taken on
August 17, 2020. The minutes will be officially approved on September 21, 2020.
Regular School Board Meeting
08/17/2020 05:00 PM
Meeting Summary

Dothan City Board of Education
ZOOM MEETING DUE TO COVID-19
1665 Honeysuckle Road
Dothan, Alabama 36305

Attendees:
Voting Members
Mr. Mike Schmitz, Chair – Present
Mrs. Brenda Guilford, Vice Chair - Present
Mrs. Amy Bonds, Board Member – Present
– Arrived at 5:10 PM
Mr. Franklin Jones, Board Member - Present
Mr. Chris Maddox, Board Member – Present
Mr. Brett Strickland, Board Member – Present
Mrs. Susan Vierkandt, Board Member – Present

Non-Voting Members
Dr. Phyllis Edwards, Superintendent – Present
Mr. Kevin Walding, Board Attorney – Present

Call to Order
Moment of Silence
Pledge of Allegiance
Approval of Agenda and Proposed Agenda Modifications
Dr. Phyllis Edwards reminded the Board that the Personnel from August 13th would also be approved
tonight and Item 10.E. Contract Services with SREB that was previously added would be approved.
Motion to approve the Agenda and Proposed Agenda Modifications with the addition of an
Executive Session to discuss legal matters as presented and recommended by the
Superintendent. Motion made by: Mrs. Susan Vierkandt, Motion seconded by: Mrs. Brenda
Guilford, Voting: Mr. Mike Schmitz – Yes, Mrs. Brenda Guilford – Yes, Mrs. Amy Bonds – Not
Present, Mr. Franklin Jones – Yes, Mr. Chris Maddox - Yes, Mr. Brett Strickland – Yes, Mrs.
Susan Vierkandt - Yes
Mr. Kevin Walding requested from the Chairman time before adjourning into Executive Session to make
the necessary acknowledgement.
Board Comments
Mr. Chris Maddox stated he just received the notice about the football game not taking place this Friday
night and his concern that we will hear this more frequently than not.
Superintendent Report - Dr. Phyllis A. Edwards
Dr. Phyllis Edwards shared this past weekend we dealt with DPA and honors classes, put a write up on
social media and will share with you, we presented it back in January and it had to do with math changes,
change courses because state has changed and at the same time I believe we went over piece about

honors and many thought it was not truly an honors classes, a month later we had to shut down and we
were diverted with what to do with COVID, thank you to Maria Johnson and Scott Faulk for talking with
parents, DPA has 613 students that will be virtual which is 1/3 of the schools population that will not be at
school, the class sizes are 23 to 24 and those are good numbers for 7th and 8th grade, the math honors
courses have not been taken away just renamed, have asked Scott Faulk to make sure we have an
English Language Arts advanced course, allow at DPA to go virtual for another week, because of the
pandemic testing was waived, in the course of the 9 weeks we will start to test students to find out where
they are and get more accurate information and teacher information and after that we will place student in
honors, we are going to open the LinC testing up, we will go back and test if people want it, Mr. Faulk will
have meetings with 7th and 8th grade parents this week and at the beginning of next week and one of the
Assistant Principals will be monitoring virtual.
Mrs. Amy Bonds arrived.
Mr. Mike Schmitz stated I think one of the things in your report that should be mentioned is that you
rewired DPA, ordered 1500 computers and hotspots while also dealing with COVID, you are doing a lot.
Dr. Phyllis Edwards thanked Mr. Schmitz for commenting about the construction. It was things that have
been needed at DPA. They did not have an elevator, we had to redo the outside skin, rewire the whole
place, new HVAC and added 6 more classrooms. We will have 1100 students in the school.
Audit Report - Mrs. Stephanie Walker and Mr. David Parsons
Mr. David Parsons thanked the Board for the opportunity to be here to present report, it continues to
reflect positive reports obtained, COVID 19 made the execution of this audit a challenge, Mrs. Walker was
very receptive to the management letter of June 24th regarding internal control recommendations, the
accounting staff worked hard, it is an Unqualified Opinion, Federal Programs had no reportable findings,
no findings at all to major programs, this report is an outstanding performance of the school system’s
leadership. Mr. Parsons further presented the following information:

Mr. David Parsons thanked Stephanie Walker and her staff as well as the Principals and their financial
secretaries for their help.
Mr. Mike Schmitz asked if there was any discussion or questions. There was none.
Second Public Hearing on the 2020-2021 Annual Budget
Mrs. Stephanie Walker, CSFO, presented the following information for the second public hearing on the
2020-2021 Annual Budget.

State law, Code of Alabama (1975), Section 16-13-140 (as amended by Act 97-624), requires that school
systems have 2 public hearings for the annual budget. This is the second presentation. The Dothan
City Schools BOE Proposed Annual Budget 2020-2021 and Dothan City Schools BOE Budget
Hearing Response Form 2020-2021 are available under the Proposed Budget on the Financial Services
tab of the DCS website: www.dothan.k12.al.us. If at any time, you have issues please raise your hand or
place something in the comment section for help.

This chart reflects the requirements for budget hearings. All this information is in the full Proposed Budget
document attached to this meeting and on the DCS website.

Continued declining enrollment over 1,300 student loss since 1979, loss enrollment means lost teacher
units, lost teacher units are a loss in State Foundation Revenue, the system’s largest source of revenue,
City allocation has remained flat, as you will see on slide 6, and increase in property values mean greater
10 mil match.

The Alabama Fiscal Accountability Act requires boards to maintain a 1-month operating balance in
reserve. A 1-month operating balance is approximately $5.9 million. We are projecting an ending fund
balance of approximately $8.7 million. If we stay on budget, this equates to a 1.47 months reserve. For
the second year in a row we will finish the fiscal year with a 1-month operating balance.

The mil rate is the amount of tax payable per dollar of the assessed value of a property in our area. The
value of a mil in Dothan City is $925,000. This increase of almost $90,000 per mil is a result of increase
in the value of property within our district and results from the economic boom prior to the virus.

The 10-mil match is calculated based on the value of a combination of sales and ad-valorem taxes. This
is the amount of local funds required by our system to set aside as a “match” to receive state foundation
funds. This amount is computed by the State Department of Education. This is the amount of local
revenue earmarked by the State that we do not have control over. The increased matching portion to the
Foundation Program is a negative effect to our budget. In slide 14 you will see that the increase costs us
over $869,000 in this year’s budget for our required match. The difference in $9.3 million and $8.4 million
above.

The sales tax appears to be stable despite the COVID-19 crisis. Ad valorem taxes demonstrate a slight
increase for the 4.5 mil county tax. City of Dothan Allocation has remained stable and flat at
approximately $3.9 million.

The State mandates how many state teacher units you earn. Total earned units for FY2021 decreased
by 33.1 units to 555.85 units. In slide 12, we will see the reduction in the foundation funds from the State
of $3.3 million for the next year. The State mandates you place all the foundation units at the school they
are earned, if not you cannot have federally funded teacher units at that school. The State mandates the
minimum amount you pay teachers, how much you will pay in benefits for employees and mandates you
must spend all state funds, that includes your 10-mil match, or send them back and there is no savings
for a rainy day.

New 6 classroom addition at Dothan Preparatory Academy, elevators installed at Dothan Preparatory
Academy and Carver School of Math, Science and Technology, various ADA compliance construction
items have been completed throughout the district, and Central Office has relocated to the Honeysuckle
site. Most of the closed campuses will be turned back over to the City. In total, over $26 million in
construction and renovation.

55% of staff have a Master’s Degree or higher and the average years of experience is 13 years.

As mentioned in slide 8, the State mandates how many state teacher units we earn. Total earned units
for FY2021 decreased by 33.1.

In slide 8, we experienced a reduction in Foundation Program Units of 33.1. This equates to a reduction
of $3.3 million in Foundation Program Funds

Note $4.2 million decrease in other state funds. State Funds do not cover what we pay for nurses,
transportation, and career tech. For example, we have 25 nurses on staff, but the state funds of
$356,815 only covers about 5 nurses, the average cost of a bus is $84,000 and we only get $7,739 per
bus per year and we only receive $47,887 for Career Tech O and M for approximately 17 programs,
which is only $2,800 per program.

Note the increase of approximately $800,000 in local match, this totals a net loss of $8.3 million. As
mentioned in slide 6, the 10-mil match is computed by the State Department of Education. This is the
amount of local revenue earmarked by the State that we do not have control over. The increased
matching portion to the Foundation Program is a negative effect to our budget.

The 2019-2020 budget presented in August 2019 anticipated excess revenues over expenditures of
$3.36 million. The July 31, 2020 financial statements reflect $3.68 million excess revenues over
expenditures. The 2020-2021 proposed budget anticipates excess revenues of $1.77 million over
expenditures. This reduction of $1.5 million is a combination of reduced state funding, increase in the 10mil required match, and intentional savings by the system to offset. Foundation funds for the 2020-2021
school year reduced by $3.3 million, due to lower enrollment and the loss of 33.1 foundation program
units. The ad valorem tax increase resulted in an increase of the required total match of $797.000. The
system was able to offset by reducing placed units by 26.6 and allocating anticipated ETF
Advancement and Technology Funds of $670,000 to pay for textbooks instead of Foundation funds
previously budgeted. A generous pledge of $1.3 million by the Wiregrass Foundation to assist in
sustaining locally funded instructional units also helped fill the void. The proposed budgeted fund balance
at September 30, 2021 of $8.8 million would be a reserve of 1.46 months.

There are timing constraints, not spending more than taking in, uncertainty of COVID Pandemic $ to
come, GEER – Governor’s Emergency Education Relief Fund - $595,042 and CRF – Coronavirus Relief
Fund - $1.9 million.

We do not currently receive these funds. This does not include the amount Houston County also receives
of this special tax. This is something to think about in the future.

This is a Response to Review of Proposed Annual Budget Form. It is on the Dothan City Schools website at
www.dothan.k12.al.us. Submit to CSFO at Central Office at 1665 Honeysuckle Road no later than 10 days

after Public Hearing Date. The comment section on the budget sheets are meant to add their notes or
suggestions and return to CSFO for consideration. This is the public’s opportunity for input.

Public Comments
Mr. Mike Schmitz ask if there was any discussion or questions.
Mrs. Susan Vierkandt addressed Mrs. Walker stating for someone that came from the public sector to a
school system you have done an amazing job embracing your job.
Mr. Mike Schmitz stated there are no questions or comments and moved to the recommendation.

Recommendation to Approve the 2020-2021 Annual Budget
Motion to approve the 2020-2021 Annual Budget as presented and as recommended by the
Superintendent. Motion made by: Mrs. Susan Vierkandt, Motion seconded by: Mr. Franklin
Jones, Voting: Mr. Mike Schmitz – Yes, Mrs. Brenda Guilford – Yes, Mrs. Amy Bonds - Yes, Mr.
Franklin Jones – Yes, Mr. Chris Maddox - Yes, Mr. Brett Strickland – Yes, Mrs. Susan Vierkandt Yes
Adoption of Consent Agenda
Motion to approve the Consent Agenda pulling Item D. as presented and as recommended by the
Superintendent. Motion made by: Mrs. Amy Bonds, Motion seconded by: Mrs. Susan Vierkandt,
Voting: Mr. Mike Schmitz – Yes, Mrs. Brenda Guilford – Yes, Mrs. Amy Bonds - Yes, Mr. Franklin
Jones – Yes, Mr. Chris Maddox - Yes, Mr. Brett Strickland – Yes, Mrs. Susan Vierkandt - Yes
A. Minutes for the July 10, 2020 Special Called School Board Meeting, July 20, 2020
Regular School Board Meeting, and July 30, 2020 Special Called School Board Meeting
B. Monthly Financial Reports, Accounts Payable/Payroll and Certification of Bank
Reconciliations
C. Head Start:
i. Head Start Financial Report
ii. 2020-2021 Self-Assessment
iii. 2020-2021 Training and Technical Assistance Plan
iv. Monthly Summary Report
v. Enrollment and Attendance Reports
D. Pulled
E. Contract Services with SREB
Dr. Dennis Coe presented the Personnel Agenda and Addendum stating we added the items we
did not address last week.
Motion to approve Item D.i. Personnel Agenda of the Consent Agenda as presented and as
recommended by the Superintendent. Motion made by: Mrs. Susan Vierkandt, Motion seconded
by: Mrs. Amy Bonds, Voting: Mr. Mike Schmitz – Yes, Mrs. Brenda Guilford – Yes, Mrs. Amy
Bonds - Yes, Mr. Franklin Jones – Yes, Mr. Chris Maddox - Yes, Mr. Brett Strickland – Yes, Mrs.
Susan Vierkandt - Yes
Mrs. Brenda Guilford asked Dr. Coe on the transfers are any of those being advertised? Dr.
Dennis Coe stated yes all of those were advertised, interviewed and went before a committee
and scored the highest.
Adoption of Action Items
A. Bus Driver Field Trip Pay
Motion to approve Item A., Bus Driver Field Trip Pay, of the Action Items as presented and as
recommended by the Superintendent. Motion made by: Mrs. Susan Vierkandt, Motion
seconded by: Mr. Brett Strickland, Voting: Mr. Mike Schmitz – Yes, Mrs. Brenda Guilford –
Yes, Mrs. Amy Bonds - Yes, Mr. Franklin Jones – Yes, Mr. Chris Maddox - Yes, Mr. Brett
Strickland – Yes, Mrs. Susan Vierkandt - Yes

Dr. Phyllis Edwards stated it is to raise the field trip pay for bus drivers to $15.00 per hour.
B. Policy Updates
Motion to approve tabling Item B., Policy Updates, of the Action Items for 30 days as
presented and as recommended by the Superintendent. Motion made by: _____, Motion
seconded by: _____, Voting: Mr. Mike Schmitz – Yes, Mrs. Brenda Guilford – Yes, Mrs. Amy
Bonds - Yes, Mr. Franklin Jones – Yes, Mr. Chris Maddox - Yes, Mr. Brett Strickland – Yes,
Mrs. Susan Vierkandt - Yes
Dr. Dennis Coe stated AEA has raised an objection on the item regarding Dual Employment.
C. Varsity Academics Supplement
Mrs. Stephanie Walker state that it was brought to my attention that the Supplement was left
off.
Motion to approve Item C., Varsity Academics Supplement, of the Action Items as presented
and as recommended by the Superintendent. Motion made by: Mrs. Susan Vierkandt, Motion
seconded by: Mr. Brett Strickland, Voting: Mr. Mike Schmitz – Yes, Mrs. Brenda Guilford –
Yes, Mrs. Amy Bonds - Yes, Mr. Franklin Jones – Yes, Mr. Chris Maddox - Yes, Mr. Brett
Strickland – Yes, Mrs. Susan Vierkandt - Yes
Executive session
Mr. Kevin Walding made the following oral Declaration regarding the Executive Session to
discuss legal matters:
For purposes of the Executive Session at the meeting of the Dothan City Board of Education,
I hereby declare that:
1. I am counsel for the Board.
2. I am an attorney-at-law who is duly licensed to practice law in the State of
Alabama.
3. The matters which the Board will discuss in the Executive Session concern
either pending legal matters or matters that are imminently likely to become
pending legal matters.
Motion to adjourn into Executive Session for legal matters as presented and as
recommended by the Superintendent. Motion made by: Mrs. Susan Vierkandt, Motion
seconded by: Mrs. Amy Bonds, Voting: Mr. Mike Schmitz – Yes, Mrs. Brenda Guilford – Yes,
Mrs. Amy Bonds - Yes, Mr. Franklin Jones – Yes, Mr. Chris Maddox - Yes, Mr. Brett
Strickland – Yes, Mrs. Susan Vierkandt - Yes
Mr. Franklin Jones left the meeting.
Motion to reconvene into Regular Session as presented and as recommended by the
Superintendent. Motion made by: Mrs. Susan Vierkandt, Motion seconded by: Mr. Brett
Strickland, Voting: Mr. Mike Schmitz – Yes, Mrs. Brenda Guilford – Yes, Mrs. Amy Bonds Yes, Mr. Franklin Jones – Not Present, Mr. Chris Maddox - Yes, Mr. Brett Strickland – Yes,
Mrs. Susan Vierkandt - Yes

Mr. Mike Schmitz stated there was no action taken in Executive Session.
New Business
A. Board approved Board Meeting(s) to be held by Zoom Webinar until further notice:
ii. Thursday, September 17, 2020, 2:00 PM - School Board Work Session
iii. Monday, September 21, 2020, 5:00 PM - Regular School Board Meeting
B. Schedule of School Board Meetings
Dr. Phyllis Edwards reminded the Board we will also have a Work Session on August 20, 2020 at 1:00
PM. The meeting is to present the plan. I will get you copies. Remember I have been asked to do this.
We do not have the dollars at this point but there is a bond issue. My hope is to do a new Career Tech
Center. The meeting will be approximately an hour.
Adjournment
Motion to adjourn as presented and as recommended by the Superintendent. Motion made
by: Mrs. Brenda Guilford, Motion seconded by: Mrs. Susan Vierkandt, Voting: Mr. Mike
Schmitz – Yes, Mrs. Brenda Guilford – Yes, Mrs. Amy Bonds - Yes, Mr. Franklin Jones – Not
Present, Mr. Chris Maddox - Yes, Mr. Brett Strickland – Yes, Mrs. Susan Vierkandt - Yes

