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Abstract
The DCS Culturally Inspired Expertise Professional Learning Community Team Members gathered as a committee to address
inequities in academic achievement between subgroups as evidenced in 2 years of state assessment data (Scantron/Performance
Series) as well as local benchmark data (NWEA Maps) for the 2019/20 school year. This committee of 15 members across all
aspects of the instructional community in DCS met monthly throughout this school year to discuss ways to address this gap in
learning for our students. Our process for arriving at our Equity Action Plan began with a book study (Hammond, Z. (2014). Culturally
responsive teaching and the brain: Promoting authentic engagement and rigor among culturally and linguistically diverse students.
Corwin Press).
As we engaged with the content of this work, we reached out to various resources i.e. data gathering within our schools and
school community to ascertain the breadth and depth of cultural responsiveness understanding and equity in access to devices or
Internet, in addition to support provided by Dr. Deloris Lindsey and colleagues in their work (Robins, K. N., Lindsey, R. B., Lindsey, D.
B., & Terrell, R. D. (Eds.). (2005). Culturally proficient instruction: A guide for people who teach. Corwin Press). Using this
knowledge, we collaborated, researched, and developed the following plan for moving DCS forward.
This proposal can serve as a 3 phased Equity Action proposal
Phase 1:
To focus attention and awareness on instructional strategies and unconscious bias that undergird poor
academic performance for students of color in Dothan City Schools.
Phase 2:

To focus on community partnerships for “Inclusive partnering and Capacity Building” in valuing diversity.

Phase 3:

To monitor lessons learned to address institutionalizing cultural knowledge embedded in our practices.

The participants’ names below denote each members’ commitment to the collaborative plan as designed for this project.
Dr. Debra Wright, Chair Assistant Superintendent Mrs. Maria Johnson, Co Chair, Assistant Superintendent Curriculum
Ms. Dionne Blair, Principal
Ms. Tina Garst, Asst Principal
Shona Fletcher, Parental Involvement Specialist
Ms. Monica Montalvo, Principal
Scott Faulk, Chief Operations Officer
Ms. Vanessa Gunn, Principal
Dr. Kristen Dawkins, Teacher
Ms. Tracey Horn, Principal
Ms. Zimarie Spencer, ELL teacher
Ms. Tamika Fleming, Principal
Ms. Christina Johnson, Principal
Mr. James Williams, Principal
Ms. Christy Martin, Principal
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Dothan City Schools
Equity Action Plan
Dothan City School/District
Action Plan
Our School/District Vision:
Empower Everyone Everyday - All decisions will be made with the students’ best interest in mind. Our community thrives
when the education of all is a shared responsibility. Our employees are crucial to our success. Diversity and individual needs
are respected and valued. Improved instruction, parental engagement, and quality leadership results in higher student
achievement.
Our School/District Mission: C.A.R.E.S. (Communicate, Achieve, Relate, Engage, Succeed)
Current reality and Rationale: Assessment data (and other information/observations) to describe inequities to be addressed
Culture of Academic Equity: Our data reflects that 40% of our student population identified as white are outperforming the
slightly more than 60% of nonwhite students by a margin of 45% (2018) & 42% (2019) difference in Math and 45% (2018) &
45% (2019) in Reading. This trend reflects a gap in achievement over the past two years of data (2018 & 2019).
Culture of Safety: The data results from internal surveys derived from varying perspectives appear to indicate that there is a
gap in what is believed and what is evidenced with respect to addressing perspectives that create barriers to safe school
environments for all.

Outcomes: We want educators to know and be able to implement guidelines for addressing cultural proficiency

instructional practices to close achievement gaps between subgroups.
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Goal:
1. Establish a Culture of Academic Equity to reduce the achievement gap by 10% annually in Reading and Math
among subgroups
2. Establish a Culture of Safety through facilitation of family, school, and community engagement in shared
responsibility for producing the desired outcomes for our students
Equity Action steps
Person(s)
Resources:
Timeline:
Funding:
responsible
Materials and/or
When will we
Using the 5 Essential Elements
(Positions, not
Personnel
benchmark?
listed below, what actions will we
names)
take to reach our goals?

Essential Element #1
Assessing cultural knowledge:
Focus on Awareness - Support for
understanding the dynamics of
Diversity

District PLC team;
school personnel
in charge of
continuous
training

Champions for ALL initiative - district
wide approach to closing
achievement gaps, addressing
perspectives that create barriers,
and providing leadership and
support in continuous improvement.

Initial training from the
District PLC team Video of PLC members
expressing their
thoughts for this work
and aspirations for its
success.
Why did you choose to
be a part of this work?
What do you hope the
outcome of this work
will produce for all of
our students?

Phase 1:
Initial training Beginning of
school year-

Use Google Forms
and/or Survey
Monkey platforms

Midyear review
Summative
review
Update: Training provided
each semester
with followup and
feedback.

Additional information
Survey Teachers,
community/stakeholder
s/parents (Town Hall
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meetings), district
personnel responses to
climate/culture
surveys, walkthrough
data, anecdotal data
Goal:
3. Establish a Culture of Academic Equity to reduce the achievement gap by 10% annually in Reading and Math
among subgroups
4. Establish a Culture of Safety through facilitation of family, school, and community engagement in shared
responsibility for producing the desired outcomes for our students
Equity Action steps
Person(s)
Resources:
Timeline:
Funding:
Using the 5 Essential Elements
responsible
Materials and/or
When will we
listed below, what actions will we
(Positions, not
Personnel
benchmark?
take to reach our goals?
names)

Essential Element #2
Valuing diversity:

Phase 1 & 2

Address teacher mindsets - “... shift
to inclusive values and behaviors
toward students perceived as
troubled or troubling.”
Train teachers to recognize
different cultural nuances (defiance
vs. lack of student self-confidence)
that can be perceived negatively by
teachers.

District team,
school Principals

Implement a proactive
Multi-Tiered System of
Supports (MTSS) to
student diversity i.e.
behavioral supports
Training in
Unconscious Bias and
the impact it has on our
practice and our
students.
Training “From
Unconscious bias to
Cultural Competence”
Dr. Jane Goodson and

Beginning,
middle, and end
of year review of
instructional
resources and
climate surveys
Ongoing Training
in unconscious
bias -Small
groups Beginning of
year, middle of
year, end of year.
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Mr. Michael Jackson,
Troy University
Continuing Education
and Outreach
Book Club study/ The
Grammar of School
Discipline - with
authors Dr. Carey
Andrejewski and Dr.
Hannah Baggett,
Auburn University
Participation city-wide
book study What
happened to You?
(Conversations on
Trauma, Resilience,
and Healing) - author
Dr. Bruce Perry &
Oprah Winfrey
Goal:
5. Establish a Culture of Academic Equity to Reduce the achievement gap by 10% annually in Reading and Math
among subgroups
6. Establish a Culture of Safety through facilitation of family, school, and community engagement in shared
responsibility for producing the desired outcomes for our students
Equity Action steps
Person(s)
Resources:
Timeline:
Funding:
responsible
Materials and/or
When will we
Using the 5 Essential Elements
(Positions, not
Personnel
benchmark?
listed below, what actions will we
names)
take to reach our goals?
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Essential Element #3
Managing the dynamics of
diversity:

District PLC

Phase 1 & 2

Team; Building

“Use coaching as a professional tool
to improve standards-focused,
student-centered, equity-based
teaching, learning, and leading.”

Level Leadership
teams

Lindsey, D. B., Martinez, R. S., Lindsey,
R. B., & Myatt, K. T. (2019). Culturally
proficient coaching: Supporting
educators to create equitable schools.
Corwin.

Book Study - Laird, M.,
& Cain, S. (2011). The
fundamental 5: The
formula for quality
instruction. CreateSpace
Publishing.
Baeder, J. (2018). Now
We're Talking!: 21 Days
to High-performance
Instructional Leadership.
Solution Tree Press.

Monthly
meetings
beginning

Cost of books and
resources for each
school team Facilitated by
district Division of
Curriculum
Services team

Reeves, D. B. (2016).
Fast grading: A guide to
implementing best
practices. Solution Tree
Press.
Marzano, R. J., Warrick,
P. B., Rains, C. L., &
Dufour, R. (2018).
Leading a high reliability
school. Solution Tree
Press.

Curriculum Division
Instructional
Framework - See
Attached document ●

Classroom
Conversations
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●

●

Professional
Learning
Community
Leadership
Academy

Goal:
7. Establish a Culture of Academic Equity to Reduce the achievement gap by 10% annually in Reading and Math
among subgroups
8. Establish a Culture of Safety through facilitation of family, school, and community engagement in shared
responsibility for producing the desired outcomes for our students
Equity Action steps
Person(s)
Resources:
Timeline:
Funding:
responsible
Materials and/or
When will we
Using the 5 Essential Elements
(Positions, not
Personnel
benchmark?
listed below, what actions will we
names)
take to reach our goals?

Essential Element #4
Adapting to diversity:

Phase 1
“Describe how a change in thinking
in your school acknowledges
differences among faculty, students,
staff, and community members.”
“Describe how one develops skills
for intercultural communication.”
“Describe systemic ways for
intervening in conflicts and
confusion arising from the dynamics
of difference.”

Administrators
(district and site
based),
Instructional
Coaches,
Classroom
Teachers

Collaboration with
consultants
Professional
Development Services/
Dr. James Wright
Teacher self-evaluation
protocols - via Equity
Protocol
Teacher responses
pre/post surveys
coaching in culturally
proficient instruction.

Pre/Post beginning of the
year and end of
the year

Cost of time and
resources for
developing the
plan, initiating the
training with
materials, and
follow up review of
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participants’
Lindsey, D. B., Martinez, R. S., Lindsey,
R. B., & Myatt, K. T. (2019). Culturally
proficient coaching: Supporting
educators to create equitable schools.
Corwin.

responses

Goal:
9. Establish a Culture of Academic Equity to Reduce the achievement gap by 10% annually in Reading and Math
among subgroups
10. Establish a Culture of Safety through facilitation of family, school, and community engagement in shared
responsibility for producing the desired outcomes for our students
Equity Action steps
Person(s)
Resources:
Timeline:
Funding:
responsible
Materials and/or
When will we
Using the 5 Essential Elements
(Positions, not
Personnel
benchmark?
listed below, what actions will we
names)
take to reach our goals?

Essential Element #5
Institutionalizing cultural
knowledge: Phase 3
“...Include cultural knowledge in the
ongoing professional development
of the school.”
“Describe effective coaching and
facilitation skills to confront acts of isms.”
Lindsey, D. B., Martinez, R. S., Lindsey,
R. B., & Myatt, K. T. (2019). Culturally
proficient coaching: Supporting

PLC Team
Members- District
AdministratorsSchool
AdministratorsClassroom
TeachersParent/Teacher
Organizationsrepresentative from
each school students

Facilitation of a Family,
School, and
Community
Engagement Rubric

Quarterly review
based on
achievement
benchmark data

Cost of resources
and training for
implementation -

Internal audit (district
and school) of
practices and
processes to engage
parents and community
in cultural diversity i.e. communications,
celebrations
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educators to create equitable schools.
Corwin.

Evaluation and Indicators of success for reducing and eliminating inequities toward achieving goal: How will we measure
success? What will we use as benchmarks of success?
We will measure success by
a. our state and benchmark data reflecting closing achievement gaps among subgroups.
b. internal and external climate surveys, implementation surveys, and reflections through Q/A documentation.
c. school culture and climate data i.e. discipline data, SPED/ELL students, poverty/nonpoverty
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